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All Points Camping NZ

The committee has been reviewing All Points

Camping Club’s direction and future.

Why Now?
o Recent Strategic Plan developed with goals to:
o Promote camping across New Zealand.
o Encourage inclusive, responsible, sustainable, affordable camping
o Improve communication with members and the wider community.
o Leadership change: President Wayne Ravelich is stepping down.
¢ 10-year milestone: Opportunity to reflect and plan ahead.

Purpose of the Review

e Reduce workload on executive members.

e Share knowledge within the committee.

¢ Encourage members who are willing and eager to contribute to the club in
meaningful ways.

e Better utilise skills across the club.

e Ensure expectations around participation in running APCNZ are transparent and
manageable.

Committee Changes
e Retaining core roles: President, Vice President, Secretary, Treasurer
¢ Introducing three teams:
o Events Team - camps, activities, regional reps,
o Communications Team —website, social media, newsletters, Camping
the Kiwi Way magazine
o Admin Team -finance, governance, membership, policy, operations

AGM & Elections Changes
¢ Inline with the club constitution, at the 2026 AGM committee members will be
elected to the committee as a whole, not specific positions.
o Positions will be assigned within the committee after the AGM.
¢ Committee nominees must provide a brief resume and outline areas of interest.

Increasing Member Involvement
e Evenifjoining the committee isn’t for you, we’d still love to hear from members
who have skills, ideas, or energy to share. There are plenty of ways to get involved
and help move the club forward into the next 10 years. The committee will be
looking for members who have ideas and are keen to help out within the three
areas of the strategic plan whether it be for a single project or event or for the
longer term. Any help is appreciated.



